Question 1
Tell us why you believe you are the right business to win this award
What the judges want to know:
Why should your business beat all the other finalists?
Include:
· What makes your business unique.
· Your biggest achievements.
· The impact you've had on customers or the community.
· Any awards, recognition or significant milestones.
A good structure:
Who you are → What makes you different → Evidence → Why you deserve to win
Questions to help you answer:
· What problem does your business solve?
· What makes you different from competitors?
· What are your proudest achievements?
· What impact have you had?
Example:
We believe our business is worthy of this award because we have combined strong business growth with a genuine commitment to our customers and local community. Since launching in 2021, we have worked hard to build a reputation for delivering exceptional service, maintaining high standards and consistently exceeding customer expectations.
Over the past three years, we have grown from a small start-up operated from home into a successful business serving customers across North East Lincolnshire and beyond. During this time, we have increased our customer base by more than 300%, expanded our range of services and created employment opportunities within the local area.
What sets us apart is our commitment to putting people first. We regularly go above and beyond for our customers, resulting in excellent reviews, repeat business and word-of-mouth referrals. We have also supported local community initiatives through sponsorship, fundraising and collaboration with other local organisations.
Winning this award would recognise not only our commercial success but also the positive impact we have made within our community. We are incredibly proud of what we have achieved and believe our passion, resilience and customer-focused approach make us a deserving winner.

Question 2
How did your business get started and what have been the main factors behind its growth to date?
What the judges want to know:
Tell us your business journey.
Include:
· Why you started the business.
· The challenges you faced.
· Key milestones.
· What's helped your business grow.
Don't just tell us:
"We started in 2020."
Tell us:
· Why you started.
· What motivated you.
· What happened next.
Questions to help you answer:
· What inspired the business?
· Were you solving a problem?
· Did you spot a gap in the market?
· What has driven growth?
· What challenges have you overcome?
Strong evidence:
· Revenue growth.
· Staff growth.
· Customer growth.
· Expansion into new markets.
· New products or services.
Example:
Our business started in 2021 when we identified a gap in the market for reliable, affordable and customer-focused services within our industry. After spending several years working in the sector, we felt there was an opportunity to create a business that genuinely put customers first while delivering high-quality results.
Like many new businesses, we faced significant challenges in the early stages. Building a customer base from scratch required determination, long hours and a willingness to learn new skills. We invested heavily in developing our online presence, building relationships within the local business community and ensuring every customer received an outstanding experience.
The main factors behind our growth have been our commitment to customer service, our ability to adapt to changing customer needs and our strong reputation within the local area. Much of our growth has come from customer recommendations and repeat business, which we believe is the strongest indicator of customer satisfaction.
We have also embraced digital marketing and social media to increase awareness of our brand and engage with potential customers. Through a combination of hard work, innovation and excellent customer relationships, we have built a sustainable business that continues to grow year after year.

Question 3
Why do you think your customers value your business?
What the judges want to know:
Why do customers keep coming back?
Include:
· What customers like about you.
· What makes your service special.
· Customer feedback.
· Reviews and testimonials.
Avoid:
We provide excellent customer service.
Instead explain:
How you know your customer service is excellent.
Questions to help you answer:
· What do customers regularly compliment you on?
· Why do they choose you?
· How many customers return?
· How many recommend you to others?
Useful evidence:
· Google reviews.
· Trustpilot ratings.
· Repeat customer percentages.
· Customer testimonials.
Example:
We believe our customers value our business because we consistently deliver a professional, reliable and personal service. We understand that customers have a choice, so we work hard to create an experience that makes them feel valued, listened to and supported throughout their journey with us.
One of the most common pieces of feedback we receive is that we take the time to understand individual customer needs rather than offering a one-size-fits-all solution. This personalised approach has helped us develop long-term relationships with many of our customers, with a significant proportion returning for repeat business or recommending us to friends, family and colleagues.
Our customer reviews frequently highlight our responsiveness, attention to detail and commitment to delivering high-quality outcomes. We actively seek feedback and use it to continuously improve our services and customer experience.
Customers also appreciate our honesty and transparency. We believe in building trust through clear communication and doing what we say we will do. As a result, we have developed a strong reputation within our industry and local community, helping us attract new customers through recommendations and referrals.

Question 4
Describe how your business works with other businesses in your community
What the judges want to know:
Are you part of the local business community, or do you simply operate within it?
Include:
· Local suppliers.
· Partnerships.
· Joint projects.
· Networking groups.
· Referrals.
· Community involvement.
Think broadly:
This doesn't have to mean formal partnerships.
It could include:
· Buying from local suppliers.
· Referring customers to other businesses.
· Collaborating on events.
· Supporting charities.
· Mentoring other businesses.
Questions to help you answer:
· Who do you collaborate with?
· Who do you support?
· Who supports you?
· How do you contribute to the local economy?
Example:
Collaboration and community are important values within our business. We strongly believe that successful local economies are built when businesses support each other, and we actively look for opportunities to develop relationships and partnerships within our community.
Wherever possible, we use local suppliers and service providers, helping to keep investment within the local economy. We also regularly refer customers to other trusted businesses when their needs fall outside our own expertise, ensuring customers receive the best possible support while helping fellow businesses generate opportunities.
We are active participants in local networking events, business forums and community initiatives, allowing us to share knowledge, build relationships and collaborate on projects that benefit the wider community. These connections have led to several successful partnerships, joint marketing activities and shared learning opportunities.
In addition to supporting other businesses, we also contribute to local community projects through sponsorship, fundraising and volunteering. We believe businesses have an important role to play in supporting their communities and are proud to work alongside other organisations to make a positive difference locally.

Question 5
What plans do you have for the next 12 months that will show your business was a worthy award winner?
What the judges want to know:
What happens next if you win?
Include:
· Plans for growth.
· Investment.
· Recruitment.
· New products or services.
· Community projects.
· Business improvements.
Be specific:
Judges like measurable goals.
Better:
Increase sales by 20%.
Rather than:
Grow the business.
Questions to help you answer:
· What are your targets?
· What are you investing in?
· Will you recruit staff?
· Are you launching anything new?
· How will customers benefit?
Example:
The next 12 months represent an exciting period of growth for our business. We have ambitious but achievable plans that will allow us to expand our reach, improve our customer offering and strengthen our position within the market.
One of our key priorities is to invest in new technology and systems that will improve efficiency and enhance the customer experience. We are also planning to launch several new products and services in response to customer feedback and changing market demands.
Alongside this, we expect to recruit additional team members as the business continues to grow. Creating local employment opportunities is an important part of our long-term vision, and we are committed to investing in staff development and training.
We also plan to increase our involvement within the local community by supporting more events, building new partnerships and collaborating with other organisations. Our goal is not simply to grow financially, but to create a business that continues to deliver value to customers, staff and the wider community.
By continuing to innovate, invest and support others, we believe the next 12 months will demonstrate why our business is a worthy award winner and deserving of this recognition.

Question 6
What has been your proudest moment since your business started?
What the judges want to know:
Which achievement best represents your success?
This is a storytelling question.
Don't simply list achievements.
Choose one moment and explain:
· What happened.
· Why it mattered.
· What impact it had.
Good examples:
· Winning a major contract.
· Hiring your first employee.
· Opening your first premises.
· Receiving an award.
· Helping a customer overcome a challenge.
· Reaching a business milestone.
Questions to help you answer:
· What achievement makes you smile when you think about it?
· What took the most effort to achieve?
· What changed your business forever?
Example:
Our proudest moment was reaching our fifth year in business and reflecting on how far we had come since those early days. What began as a small idea has developed into a successful and respected business that supports customers across the region and provides employment within the local community.
Reaching this milestone was particularly meaningful because the journey was not without challenges. Like many small businesses, we faced uncertainty, financial pressures and periods where we had to adapt quickly to changing circumstances. There were times when success seemed a long way off, but perseverance, hard work and the support of our customers helped us continue moving forward.
The moment that really brought this achievement to life was celebrating the milestone with our team, customers and business partners. It reminded us that the business is about much more than sales and growth figures. It is about the relationships we have built, the people we have helped and the positive impact we have made.
Looking back, that milestone represents everything we are proud of: resilience, ambition, teamwork and community. It serves as a reminder of what can be achieved through dedication and provides motivation for the next chapter of our journey.

A Final Tip from the Judges
For every answer, try to include:
✅ A real example
✅ A number or statistic
✅ Evidence
✅ Impact
✅Personal touch - be honest and give it in your tone and voice 
If your answer contains all five, it will almost always be stronger than an answer that simply describes what your business does. Judges don't just want to know what happened; they want to know why it matters.

